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Introduction 
 
We are a collaboration group formed of VCSE infrastructure bodies across B&NES, Swindon 
and Wiltshire (BSW) that have met twice to consider the implications of the merging CCG’s and 
the establishment of the STP. Our conversations have been focused on how the CCG is 
planning to communicate and engage with the VCSE sector. We have also been discussing the 
involvement of diverse VCSE organisations in STP activities.  
 
In B&NES VCSE organisations meet regularly with both B&NES CCG and Virgin Care who are 
prime provider of community health and social care services.  The CCG and Virgin Care are 
advocates for the VCSE sector and take steps to ensure they are represented on the key inter 
agency and multi sector meetings. More work needs to be done to encourage positive 
collaboration between a wider range of VCSE organisations and health professionals to ensure 
the voice of the sector is heard.  
 
In Swindon the existing relationship between the CCG, Public Health, Swindon Borough 
Council and VCSE organisations is already strong with collaborative working between the 
CCG/Public Health funded Live Well hub team based in Swindon Borough Council (where social 
prescribing currently sits) and the VCSE sector.  For Swindon the objective is to ensure that the 
existing positive collaboration with the CCG and the Borough continues following the merger 
 
In Wiltshire Amber Skyring (Wessex Community Action) and Lynn Gibson (Community First 
Wiltshire) recently met with Ted Wilson and Neal Goodwin from the Wiltshire CCG to ask how 
they were planning to communicate with the VCSE, how might they engage with the sector and 
how this collaboration group might support this process. There was a positive response to 
engaging with the sector through one avenue and a single approach and they welcomed the 
work of this interim Leadership group.  
 
We hope that this newly formed VCSE leadership group will prompt conversations between the 
VCSE organisations and health professionals to encourage similar positive collaboration across 
the broader geographical area. VAS have arranged a meeting in Swindon on 9th January for 
Nikki Millin to come and present about the newly merged CCG and STP to the Swindon VCSE 
sector to which the wider Wiltshire/B&NES collaboration group have been invited. Nikki will talk 
to the group plus a Q&A.  
 
Research 
 
The Care Forum have offered their support to explore existing good practice and barriers to joint 
working between VCSE partners and with the VCSE and the STP. This will help to identify key 
themes which might need to be addressed to facilitate partnership working. The Care Forum will 
also outline recommendations for next steps, drawing on experience from the NHS England 
work undertaken in Bristol North Somerset, South Gloucestershire and learning from elsewhere. 

 



  
Ronnie Wright will be carrying out one to one interviews with the collaboration group prior to 
20th January.  The Care Forum will develop a question set and carry out interviews with VCSE 
partners, identify other sector leaders in each area to further clarify emerging themes and 
produce a report of key findings with recommendations for possible next steps. The key themes 
and recommendations will be finalised by the end of January 2020. 
  
Summary 
Our aim is to encourage positive collaboration across the broader geographical area and build 
on existing good practice. This group can be the vehicle for future engagement with the VCSE 
sector and provide a united response which emphasises our partnership working.   
 
 
 
Points of Contact 
 
James Carlin 
Director 
B&NES 3SG 
07816 910572 
james@3sg.org.uk 

 
Amber Skyring 
Chief Executive 
Wessex Community Action 
07444 415205 
amber@wessexcommunityaction.org.uk 

 
Pam Webb 
Chief Executive 
Voluntary Action Swindon 
07717 874880 
pam@vas-swindon.org  
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